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Restaurant Industry
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Restaurant Industry

Pre Covid-19 Trends

* One eating establish for every 325 people

* Mature industry — battle for transactions

* More new product introductions and promotions

* More promotions and price discounts

* More service options
* Shrinking margins

* Ownership concentration

Ownership changes (franchisees and private equity)
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Covid-19 Impact

Restaurant Performance Index

Values Greater than 100 = Expansion; Values Less than 100 = Contraction
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Industry Sales — 10.3 %

Industry traffic — 16.3%
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Worlds Apart

3Qz20 US Comps Segment

<

Performance

Restaurant
Research.

QSR Burgers 3Q20 US Comps

Restaurant
Research.

Jack in the Box Wendy’s MeDonald’s Burger King

CEO Partners Inc. 2020 6




Casual 3Qz20 US Comps
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Off- Premise

Delivery share may have moved forward 2 to 3 years due to COVID-19

(Online Delivery Penetration Share of Total Addressable Market)
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Percent of adults who ordered takeout or delivery for
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Survival

E‘ack Eux |nte"igence:

Restaurant sales, traffic
stumble again in November
amid COVID spikes and colder
weather

Guest sentiment offers insight into best-performing menu
items

Black Box Inteligence | Dec 09, 2020

The restaurant industry’s sales stumbled again in November as the number of COVID cases
rose rapidly and colde S
areas of the country. Same-store sales growth was -10.3%, which represented a 3.8
percentage-point drop from October’s year-over-year sales growth rate. November's -16.3%
same-store traffic fell by 3.3 percentage points compared to the previous month's
‘performance. This was the worst month for the industry since August based on year-over-

year losses in sales and traffic.

to become an ining in many

But perhaps the most concerning insight from the latest data is that restaurant sales
worsened throughout the month. Additionally, by the last week of November, same-store

sales growth was the worst experienced by the industry in almost four months, signaling

Research.

us
Concept Comps
Cheesecake
Olive Garden
Outback -10.4%
Red Robin -25.1%
Casual -17.9%
Denny's -33.6%
IHOP -30.2%
Family -31.9%
Burger King -3.2%
Jack in the Box 12.2
McDonald's 4.6%
Wendy's 7.0%
Burger 5.2%
Domino's 17.5%
Papa John's 23.8%
Pizza Hut 6.0%
Pizza 15.8%
KFC 9.0%
Popeves 19.7%
Wingstop 25.4%
Chicken 18.0%
Del Taco 4.1%
Chipotle 8.3%
Taco Bell 3.0%
Mexican 5.1%
Dunkin’ 0.9%
Starbucks -9.0%
_ Coffee -4:1%
Carrols (BK) 0.8%
Carrols (Popeyes)| 5.5%
Restaurant
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NEWS > CASUAL DINING

‘Free-fall’: 10,000 restaurants
have closed over the past three
months, according to the
National Restaurant Association

More than 110,000 restaurants — or about 17% of the total
restaurants in the country — have closed permanently or
long-term during the COVID-19 pandemic

Joanna Fantozzi | Dec 07, 2020

Survival




Future

Estimated U.S. Food at Home/Away From Home Mix
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— Food Away — Food At Home

Source: US. Census Bureau, Haver, Morgan Stanley Research estimates

THE RESTAURANT OF THE FUTURE
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El Pollo Loco and La Madeleine both revealed new prototype
stores geared for off-premise orders
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PRELIMINARY EDITION

UNGHAINED

BUILDING NEXT GENERATION SUPPLY CHAIN SYSTEMS
FOR THE CHANGING RESTAURANT INDUSTRY
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Forces Impacting Restaurants and Supply Chains

Advocacy Groups Agriculture Brand safety

1 Market Share Battle
Shorter Product Lifestyles Technol
‘l’ echnology Commodity volatility
Health & Wellness AY 4

Y & Regulation

Economics
~ <€~ Trade Challenges

Nutrition > A S -

4 N Quality

Supplier Concentration N
A Transportation
Globalizaton N
Consumers
Animal Welfare Regulations Sustainability
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Optimizing Costs




Strategic Relationships

Supply
Chain
Organization

ch;vh

Raw Materials  Manufacturing Forward Distribution Restaurants

wzgxz;‘; . Distributor

Warehouse Center

FREIGHT DISTRIBUTION FEE
(82% TO 85%) + (8% TO 10% )+ (6% TO 10%)

Supply Chain Costs
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Supply Chain Pyramid

Level 3
Strategic Procurement

Level 2
Consolidated Buying System

Level 1
Individual Purchasing

Five Levels of Supply Chain Systems
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Summary

50% of food dollar

$300 Billion purchases

Big industry — Almost $1 trillion/16 million employees

Market Share Battle

Covid-19 Impact

Survival

Accelerated changes - Drive thru, Take-out, Delivery & Technology
Need for more partnerships throughout the food chain

Next generation supply chain systems
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