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Restaurant Supply Chains

CEO Partners Inc. 2020

2

CEO Partners Inc. 2020

Restaurant Industry



3

$300 Billion Purchases

CEO Partners Inc. 2020

84% Franchised

Restaurant Industry

Pre Covid-19 Trends
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• One eating establish for every 325 people

• Mature industry – battle for transactions

• More new product introductions and promotions

• More promotions and price discounts

• More service options

• Shrinking margins

• Ownership concentration

• Ownership changes (franchisees and private equity)

CEO Partners Inc. 2020

Restaurant Industry



Industry Sales – 10.3 %
Industry traffic – 16.3%

Covid-19 Impact
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Worlds Apart
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Worlds Apart
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Off- Premise
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Survival
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Survival
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Future

Book
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Forces Impacting Restaurants and Supply Chains

Regulation
Economics

Globalization
Consumers 

Health & Wellness

Market Share Battle

Technology

CEO Partners Inc. 2020
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Covid-19

Animal Welfare

Transportation

Commodity volatility

Trade Challenges

Supplier Concentration

SustainabilityRegulations

Quality
Nutrition

Brand safetyAdvocacy Groups

Shorter Product Lifestyles 

Agriculture

Manufacturing

Raw materials

Distribution
Restaurant

Optimize

Optimize

Optimize

Optimize

Optimize

Optimize

Optimize

Optimize

Distributor

Distributor

Distributor

Distributor

Distributor

Supplier

Supplier

Optimizing Costs
CEO Partners Inc. 2020
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Optimization



FOB    FREIGHT DISTRIBUTION FEE
(82% TO 85%)  +   (8% TO 10% ) +      (6% TO 10%)

Supply Chain Costs 

Supply 
Chain 
Organization

Data
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Strategic Relationships

Five Levels of Supply Chain Systems
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Supply Chain Pyramid
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• 50% of food dollar

• $300 Billion purchases

• Big industry – Almost $1 trillion/16 million employees

• Market Share Battle

• Covid-19 Impact

• Survival

• Accelerated changes - Drive thru, Take-out, Delivery & Technology 

• Need for more partnerships throughout the food chain

• Next generation supply chain systems

Summary
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