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EXTENSION Results Verification System

RISK MANAGEMENT
EDUCATION

Investing in Results!

Results-Based RME Video

"Helping America's farmers & ranchers manager risk."

In the current environment of dramatically increasing risk,
the Extension Risk Management Education program
provides training to help producers learn new strategies to
manage complex and growing agricultural risks.

The program's goal is simple - improve the risk management
capabilities of U.S. farmers and ranchers.

Tutorials

Discussion of the information expected in each section for
Pre-Proposals and Full Proposals.

Samples

A sample of both the Pre-Proposal and Full Proposal for
vour reference.

RESULTS-BASED
EDUCATION

results for producers is
the return on investiment

Pre-Proposal Full Proposal
Tutorial Tutorial
(pdf) (pdf)

Pre-Proposal Full Proposal
Sample Sample
imdf imdf
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Project Director(s): Emmit Hawls and
Curt Lacy

Institution: University of Tennessee
Extension

Funding Awarded: 2007

The ohjective of this educational program
was to assist livestock and milk producers
who were users of purchased feed to learn to use price risk management tools such as
forward price contracts, futures and options. In addition, those in the business of
manufacturing feed or brokering commoadity feeds for livestock and milk producers were
trained to use appropriate risk management tools.

Click Here to Learn More about this project

Are you interested in learning more about Project Funding?

Click Here

iew the Featured Project and Featured Resocurce Archive Click Here

Featured Resource:
Farm Financial Management Training Workshop
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Interpreting Financial Sfatements And Measures

Use your financial statements
effectively

Learn to use your financial statements in day-to-day
management

Understand how to interpret common financial statements
Acquire a powerful skill set to enhance your farm business
Gain self confidence in the area of finance

Click Here to Begin

Learn more about Interpreting Financial Statements and Measures
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Interpreting Financial Sfatements And Measures

Use your financial statements
effectively

« Learn to use your financial statements in day-to-day
management

« Understand how to interpret common financial statements

« Acquire a powerful skill set to enhance your farm business

» Gain self confidence in the area of finance

Click Here to Begin

http://ifsam.cffm.umn.edu

Learn more about Interpreting Financial Statements and Measures




Balance sheets

Income statement

Statement of owners equity

Statement of cash flows

Ratios and measures

Liguidity measures

Solvency measures

Profitability measures

Repayment capacity measures

Efficiency measures

Pulling it all together

Interpreting Financial

Welcome!

Interpreting Financial Statements And Measures is an on-line workshop series thatteaches you how to
use financial statements and measures to help manaage your farm or ranch business. You produce mare
and more financial data about your business every year. This series hopes to improve your ability to use
that infarmation to evaluate your operation and make sound decisions about its future.

This website was made possible by funding from the Morth Central Risk Management Education Center.

EEL}  introduction

2009 Center for Farm Financial Management. Regents of the University of Minnesota.
All rights reserved. The University of Minnescta is an equal opportunity educator and employer. | Contsctus | Logout




Balance sheets
Income statement

Statement of owners equity
Statement of cash flows

Ratios and measures

Liguidity measures

Solvency measures
Profitability measures
Repayment capacity measures
Efficiency measures

Pulling it all together

Interpreting Financial Sﬁements And Measures

Balance Sheets

You can think of your balance sheet as the foundation upon which your business sits. A
strong balance sheet doesn't guarantee success but it does provide a solid footing on
which to build and grow your business.

Balance sheet basics

When?

A look at a balance sheet

Balance sheet interpretation

Asset valuation

Advanced: Asset valuation

Advanced: Breeding livestock valuation

Advanced: Deferred liabilities

Test your knowledge

2009 Center for Farm Financial Management. Regents of the University of Minnesota.
All rights reserved. The University of Minnescta is an equal opportunity educator and employer. | Contsctus | Logout



The Agriculture, Fisheries and Small Business Planning Website



The Agriculture, Fisheries and
Small Business Planning YWebsite

What is AgPlan?

AgPlan helps rural business owners develop a business plan.
Everyone can use AgPlan—for FREE.

+ Develop your own business plan

+ Learn what you need to include in your plan with Tips
& Resources

+ View Sample business plans for ideas

+ Share your plan—print, download and work with your
own Reviewers

Reaqister

"How do | get started using Ve are committed to safeguarding your
AgPlan?" info

Getting Started [ Private Security Statement ]

AgPlan's User-oriented Features

ed to provide Qur feature-rich type editor acts just like
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The Agriculture, Fisheries and
Small Business Planning YWebsite

What is AgPlan?

AgPlan helps rural business owners develop a business plan.
Everyone can use AgPlan—for FREE.

+ Develop your own business plan

+ Learn what you need to include in your plan with Tips
& Resources

+ View Sample business plans for ideas

+ Share your plan—print, download and work with your
own Reviewers

Reaqister

WWW_agpIan_umn_edu "How do | get started using We are committed to safeguarding your

AgPlan?" info

Getting Started [ Private Security Statement ]

AgPlan's User-oriented Features

ed to provide Qur feature-rich type editor acts just like ach s AagPlan allows you to share your
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Tips | Resources | Samples | Comments | Email Reviewer(s) |

This is the cover page for your business plan. Enter the name of your business, contact information,
including address, email, fax, phone, website, and date your plan was prepared. “You may also want
to include a graphic image or photo representing your business. Make the business name the most
prominent feature and otherwise, keep the page relatively clean - lots of white space. This is a good
place for a logo.

The page may also include a "title". The title might say "Business Plan", or it might briefly
describe the purpose of your business plan.
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Steve and Eelly Miller have made it their goal to increase sales and revenue by making Lakeshore the most unique and
surprising entertainment and shopping venmue. In 1998, the U-pick orchard opened. Soon, hav rides and corn mazes
were added. By 2003, a retail store had been built. Now, in 2008, Steve and Kelly are looking toward the future by
adding a production greenhouse. Specific goals that Steve and Kelly have are:

i
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Increase gross revenue to over $1,500,000 by 2012 through expansion and innovation

Provide a safe, enjovable environment to all who visit or work for Lakeshore orchard

Eeep Lakeshore a seasonal business so that Steve and Eellv can still have some personal time with their family
Have the economic and management ability to pass the business down to the next generation by the time Steve
and Kelly turn 63.

K Previous I Mext >]

Tips | Resources | Samples | Comments | Email Reviewer(s) |

Goals help you describe what you accomplish in your business. They should be specific, measurable,
and attainable. They should communicate to others what you expect your business to accomplish.

You may want to include separate business and personal goals. You may also think about both short
term and long term goals.
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Steve and Kelly Miller have made it their goal to increase sales and revenue by making Lakeshore the most unique and
surprising entertainment and shopping verme. In 1998, the U-pick orchard opened. Soon, hav rides and corn mazes
were added. By 2003, a retail store had been built. Now, in 2008, Steve and Kelly are looking toward the future by
adding a production greenhouse. Specific goals that Steve and Eelly have are:

Increase gross revenue to over $1,500,000 by 2012 through expansion and innovation

Provide a safe, enjovable environment to all who visit or work for Lakeshore orchard

Eeep Lakeshore a seasonal business so that Steve and Eellv can still have some personal time with their family
Have the economic and management ability to pass the business down to the next generation by the time Steve
and Kelly turn 63.
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Developing your Vision, Mission, and Goals
From Building a Sustainable Business, University of Minnesota Institute for Sustainable Agriculture

Setting the Guideposts
Writing business and personal goals, lowa State University.

Important First Steps
Steps to setting vision, mission, and goals, Kansas State University

Suggest 3 Resource
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were added. By 2003, a retail store had been built. Now, in 2008, Steve and Kellv are looking toward the future
adding a production greenhouse. Specific goals that Steve and Kelly have are:

Increase gross revenue to over $1,500,000 by 2012 through expansion and innovation
Provide a safe, enjovable environment to all who visit or work for Lakeshore orchard

and Kelly turn 63.

Steve and Eelly Miller have made it their goal to increase sales and revenue by making Lakeshore the most unique and
surprising entertainment and shopping venmue. In 1998, the U-pick orchard opened. Soon, hav rides and corn mazes

by

Eeep Lakeshore a seasonal business so that Steve and Eellv can still have some personal time with their family
Have the economic and management ability to pass the business down to the next generation by the time Steve
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Organic Vegetable Production " Lakeshore Orchard |

Our goals for 2004 include:
Working no more than 60 hours/week during summer and fall
Generating $ 10,000 from organic vegetable sales to cover living expenses

Generating $15,000 to paydown the line of credit from carryover debt and start-up
expenses

Generating $ 5,000 from organic vegetable sales to begin financing improvements

Exploring marketing opportunities
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The Agriculture, Fisheries and
Small Business Planning YWebsite

What is AgPlan?

AgPlan helps rural business owners develop a business plan.
Everyone can use AgPlan—for FREE.

+ Develop your own business plan

+ Learn what you need to include in your plan with Tips
& Resources

+ View Sample business plans for ideas

+ Share your plan—print, download and work with your
own Reviewers

Reaqister

WWW_agpIan_umn_edu "How do | get started using We are committed to safeguarding your

AgPlan?" info

Getting Started [ Private Security Statement ]

AgPlan's User-oriented Features

ed to provide Qur feature-rich type editor acts just like ach s AagPlan allows you to share your
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FINPACK

A comprehensive whole farm
financial planning and analysis
system

Center for Farm
Financial Management Copyright © 2009 Center for Farm Financial Management , University of Minnesota



FINPACK Users

e Educators
e Lenders

e Producers

£ = Center for Farm
—ﬂ Financial Management




FINPACK Components

 Annual Financial Analysis (FINAN)
 Financial Long Range Planning (FINLRB)
« Monthly Cash Flow Planning (FINFLO)

« Annual Cash Flow Planning (Annual Plan)




$ FINPACK [SAMPLE Slim Jim]

File Edit View Tools Help

2 He it B

S SAMPLE Slim Jim
&Prnducer Information
% Balance sheets

%Budgets

EBFINLRE

FRFINFLO

@, Annual Plan

[T, FINAN

E Historic Database Reports
FSA Direct Forms

@Inmme Statement [ Tax Database

Lender Tools

%Ealan::e Sheets and Collateral Analysis
%Earned Met Worth Analysis
E Risk Reports

| FSA Guarantee, Interest Assistance Forms

i Presentations

3 Open %ﬂew | i' Delete |

Balance Sheets

Description

s Create blank balance sheet
$ Create balance sheet with a copy

%-JanuaryI 1, 2008
%-JanuaryI 1, 2007
%-JanuaryI 1, 2006
%-January-I 1, 2005
%-January-I 1, 2004
%-:Ianuary-I 1, 2003
%-JanuaryI 1, 2002
%-January-I 1, 2001
%-January-I 1, 2000
%-:Ianuary-I 1, 1999
%-:Ianuary-I 1, 1993
%-January-I 1, 1997
%-January-I 1, 1995
%-:Ianuary-I 1, 1995
%-:Ianuary-I 1, 1994
%-January-I 1, 1993

Modified

6/12/09 1:23FM
2/23/09 1:40 PM
1/30/09 11:02 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/30/09 9:27 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/22/09 8:33 AM
1/22/09 8:33 AM

Created

1/10/08 12:00 AM
1/11/07 12:00 AM
1/3/06 12:00 AM
1/3/05 12:00 AM
1/4/04 12:00 AM
1/3/03 12:00 AM
1/16/02 12:00 AM
1/4/01 12:00 AM
12/3/99 12:00 AM
§/23/98 12:00 AM
1/5/98 12:00 AM
1/6/97 12:00 AM
1/3/96 12:00 AM
1/6/95 12:00 AM
1/5/94 12:00 AM
1/4/94 12:00 AM

5.0.16.524




FIN PACK. Online Training

Learn FINPACK where you
want, when you want.

Learn FINPACK at your own pace
Watch over 300 training videos

Gain experience with Case Farm work
Get the most from online convenience

Online Training

_ or Redeem Your Access Code

MO = O &) suew

FRF S LELETL LL o aiehs e o Learn FINPACK at your own pace
[} YT avicn e 'l = = == G I M W i L
| A with Online Training i 300+ Training videos, Case Farm Work to
Earned Net Worth Analysis enhance \ i

Tax Database $300 /6 mos. learning FIMNP; 1ever been

Patia Analveie
Subscribe

Who should use FINPACK Online Training?

For For
Who want to learn all of the tools of Who want to learn to use FINFACK to Who teach others use to use FINFACK
FINPACK manage their operation effeciently.

is developed by the atthe




Digital Center for Risk
Management Education

Bob Craven
Center for Farm Financial Management

University of Minnesota

612-625-6701
rcraven@umn.edu

a Center for Farm
Financial Management

University of Minnesota






