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Operational Management

Operational Management

“Plans are just
wishful thinking
unless they
Immediately
degenerate into
hard work.”

Peter Drucker




Operational Management

» Putting the strategic plan into action on the
day-to-day basis necessary. . .

» Following the factics outlined in the tactical
level describing Aow to go about the process
of. . .

» Achieving the strategic goals within the
constraints of the financial health and risk
preferences outlined at the strategic level

Communication is Essential
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Tools for
Scheduling Action Steps

= End-Point Scheduling
» Optimist/Pessimist Scheduling

s Calendars

s Gantt Charts

m Pert Charts

Monitor and Adjust

» Concerned with providing control for
the implementation process

» Informational control:
doing the right things

= Behavioral control:
doing things right
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Ynsanify

Doing things the same
way

ahtyooo
expecting a different

result-!_!
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Replan

= As we move toward our goals, we
should review our chosen route

s Make sure we are still “on course”

|

=

! N[

11/18/2009



Checkup

» Ensure that performance matches the
schedule anticipated and that output is
sufficient

» Check that resources 0
are adequate
and remain in
good health
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