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STRATEGIC RISK MANAGEMENT

STRATEGIC GOAL WORKSHEET

(Goal Statement:
Strategic Goal #1 -y

The zoal statement is the E h dl fi ial b . .. busi

witi=n description of the nsure short and long term financial success by maintaining business

soal to bz accomplished. | profitability while expanding the overall business financial resource base.

<] (]
Deadline for Goal Attainment: \

Smategic goals should have
an associated deadline. This
helps prionitize vour goals.
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Associated Tactical Objectives:
1-1: Diversify the financial positions of the business as well as the business
members using all appropriate financial resources.
o , 1-2: Allow for the inclusion of “off-farm” incomes while providing enough
Tactcal objectives and . )
oparational plans are e || Stability from the farm to make “off-farm” incomes voluntary. -
mezrs used 1o a=-=s]°mplish 1-3: Restructure debt positions of the farm and the directly involved
e families to ensure the most efficient use of debt capital within the business. z
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Associated Operational Plans:
Brefly outline here the

tactical and operanional steps || 1-1-12 Increase the amount of financial investment outside the business,
mecessary forreachinz the (| ysing the VEST model to invest in complimentary industry firms. Budget
smategic goal listed above. . . . . L .

approximately $5 per acre for financial/investment activities in future cash
flow projections. Person responsible: Aaron S. Complete by: February 11,
2006
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Beginning Benchmarks e Dnce Ending Benchmarks
Limiting Resource:| 2009 Production Year 2011 2015 2020
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SWOT Analysis good soils, good location plan for water management || yield improvement improved soils, better yields
“'St;:lngths reliance on outside capital
Opp::turni;:: better yields via varieties reduced water requirements ||| balanced used of capital
Threat:| irrigation water regulation




