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Operational Management

“ Doing Thi“…Doing Things
Right…”
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Step 8 Implement Plans
Step 9: Monitor and Adjust
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Step 8 Implement Plans
Step 9: Monitor and Adjust
Step 10: Replan

WHERE DO YOU WANT TO GO?WHERE DO YOU WANT TO GO?

Summary

STRATEGIC GOALSSTRATEGIC GOALS

WHERE ARE YOU NOW?WHERE ARE YOU NOW?
Determine FINANCIAL HEALTH,Determine FINANCIAL HEALTH,

RISK PREFERENCES and RISK SOURCESRISK PREFERENCES and RISK SOURCES

HOW ARE YOU GOING TO HOW ARE YOU GOING TO 
GET THERE?GET THERE?

TACTICAL and OPERATIONAL PLANSTACTICAL and OPERATIONAL PLANS
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Determine Financial Health




