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Operational Management

�„ Putting the strategic plan into action on the�„ Putting the strategic plan into action on the 
day-to-day basis necessary. . . 

�„ Following the tactics outlined in the tactical 
level describing how to go about the process 
of. . .

�„ Achieving the strategic goals within the 
constraints of the financial health and risk 
preferences  outlined at the strategic level

Step 8 Implement Plans
Step 9: Monitor and Adjust
Step 10: Replan
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Monitor and Adjust

Concerned with providing control forConcerned with providing control for 
the implementation process

Informational control: 
doing the right things

B h i l t lBehavioral control: 
doing things right

Communication is Essential
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Step 8 Implement Plans
Step 9: Monitor and Adjust
Step 10: Replan

Replan

As we move toward our goals weAs we move toward our goals, we 
should review our chosen route
Make sure we are still “on course”




