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What Does This Graph Represent?What Does This Graph Represent?

TimeTime19001900 TodayToday

Could Be “Just About Anything”!! 
Change is becoming the normal situation.Change is becoming the normal situation.
Stability is the anomaly.  It is wiser to focus Stability is the anomaly.  It is wiser to focus 
on on integrating processes integrating processes and and lifelife--long learning long learning 
than on particular “facts” or technologies.than on particular “facts” or technologies.
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NEW 
THINKING NEEDED

Studying the environment through an

Strategic 
Thinking Involves

Studying the environment through an 
intuitive, visual and creative process, which 
results in an understanding of the emerging 
themes, issues, patterns and opportunities.
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“The best way to
predict the future  
is to create it ”is to create it.

Peter Drucker
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What is RISK?

RISK:: The probability of an eventRISK:: The probability of an event 
occurring that can impact your:

Current profit level

Financial situation 
(equity position)

Satisfaction and well-being

Sources of Risk
• Production- yield/quality variability

• Marketing h i i / t l diti• Marketing- changes in price/external conditions

• Financial- variability in debt/equity capital and ability to 
meet cash demands

• Legal- responsibilities 
for contracts, statutory 
compliance, tort liability, 
and business structureand business structure

• Human- managing 
people and estate 
transfers
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Strategic Management

“ Choosing…Choosing
where to go…”
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Step Step 1: A Financial Health Checkup 1: A Financial Health Checkup 
Step 2: Determine Your Risk Preferences 
Step 3: Establish Your Risk Goals 

Measures of Financial Health
Financial Performance MeasuresFinancial Performance Measures

Liquidity
Solvency
Profitability
Financial Efficiency
Repayment Capacity
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