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A comprehensive whole farmA comprehensive whole farm 
financial planning and analysis p g y
system

Copyright © 2009 Center for Farm Financial Management, University of Minnesota



FINPACK UsersFINPACK UsersFINPACK UsersFINPACK Users

• Educators

• Lenders

• Producers
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Three Basic QuestionsThree Basic QuestionsThree Basic QuestionsThree Basic Questions

• Where am I?

• Where do I want to be?

• How can I get there?



FINPACK ComponentsFINPACK ComponentsFINPACK ComponentsFINPACK Components
• Annual Financial Analysis (FINAN)Annual Financial Analysis (FINAN)

• Financial Long Range Planning (FINLRB)

• Monthly Cash Flow Planning (FINFLO)

• Annual Cash Flow Planning (Annual Plan)



FINANFINANFINANFINAN

• Year end financial analysisYear end financial analysis
• Whole farm analysis of:

Fi i l f– Financial performance
– Production performance

• Enterprise analysis
– Crops by enterprise, farm, or even field
– Livestock by enterprise

• Historical trends



FINLRBFINLRBFINLRBFINLRB

• Long range planning for a typical yearLong range planning for a typical year 
in the future

• Compare alternative whole farm plans• Compare alternative whole farm plans 
to the current farm operation for:

P fit bilit– Profitability
– Debt repayment ability

N h h– Net worth growth
• Up to 15 alternative plans
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FINFLOFINFLOFINFLOFINFLO

• Cash flow planningCash flow planning
• Steps through transition plan

P j t l ti l d• Project annual operating loan needs
• Monthly or annually for up to 10 years
• Project monthly crop and livestock 

inventories
• Pro forma income statements and 

balance sheets
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Annual PlanAnnual PlanAnnual PlanAnnual Plan

• Quick and easy cash flowQuick and easy cash flow
• No crop and livestock budgets

A l f h fl• Annual summary of cash flow
• Projected accrual income
• Farm Financial Standards Sweet 16
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www.cffm.umn.edu/fpdemo
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The Agricultural and Rural 
Business Planning WebsiteBusiness Planning Website
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AgPlanAgPlanAgPlanAgPlan

• Designed for multiple rural business 
types

• Traditional commodity agriculture
• Value-added agriculture
• Rural small business
• Commercial fishing
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Select type of businessSelect type of businessSelect type of businessSelect type of business

• Each type of business has:
• An outline of topics ou e o op cs
• Tips
• Sample business plansSample business plans
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AgPlan Development TeamAgPlan Development TeamAgPlan Development TeamAgPlan Development Team

Ritchie Boyd Bob Craven 
Albert Essel Glenn HaightAlbert Essel Glenn Haight 
Ruth Hambleton Kevin Klair 
D Kli f lt J k L V llDanny Klinefelter Jack LaValla 
Meg Moynihan Dale Nordquist
Trent Teegerstrom Steve Richards 
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Department of Applied Economics

800 234 1111 www cffm umn edu
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